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v Calen John MacLaren
Michael John MacLaren

- We celebrate baptism: <
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We celebrate new members:

Robert R. Ackley
Judy M. (Voegele) Briemle
Walter Georg Culin
Carol Grant (Gere) Desmond
Diana E. (Allen) Garcia
Leonard T. Graham
Nancy Suf Graham
Robert Dale Hilton
Maureen H. Hogan
Michael John Maclaren

Lori L. Olsen

Brenda Rettig
Curt Rettig
Tanner David Roberts
Steve Carl Stewart
Dennis Craig Tungate
Edward G. Wohlenberg
Gail I. Wohlenberg
Alyssa (Sheets) Wolf
Grayson Scott Wolf
Jonathan Michael Yingling
Michelle (LeCann) Yingling
Timothy Scott Zwier

We remember with affection:

Patricia Ann (Taylor) Broadman
Lawrence Huiskamp Burdick
Richard (Dick) William Hill

Donald Edward Spilman ]
<




2023 Annual Report
|

The Wilde Side of Things
Greetings,

Ever since | was 15 years old one of my favorite verses [from a favorite passage] is when Jesus says
within the context of the image he shares of himself as the Good Shepherd who looks after those
who are a part of his flock.

“I came that you might have life and have it abundantly!” - Jesus [John 10:10]

While the NRSV translates the last word of the verse as “abundantly,” another translation is “in all
its fullness.” Jesus affirms that the Christian life is filled with a fullness of experiences and
emotions. This has certainly been the case in my life and in our church this past year.

| love annual reports because they provide a glimpse into the health and vitality of our

congregation. Contained in this report are updates and information about what is true here at

FPCL; that God is alive and at work in and through the ministry that God has entrusted to our

church. This Annual Report certainly affirms that we are living out our vision to be:
Centered in Christ ~ Celebrating Community ~ Serving Others!

Our church continues to be blessed by the work and faithful leadership of so many
people...volunteers, elders, deacons, lay readers, committee members, small group facilitators,
choir members & bell ringers, staff and all of you who are putting your faith into practice in large
or small ways! As a result of our collective effort:

e 2023 saw our church distribute more money to Mission and Service projects & partners than
in any other year in the history of FPCL while also increasing hands on ways of serving.

e Introduced our new worship schedule with three (3) distinct worship services fostering a
community of spiritual growth, renewal and insight.

e Expanded our opportunities for intergenerational gatherings and cultivating relationships
among the full family of FPCL.

e Thousands and thousands of conversations, care giving visits, prayer shawls knitted, notes
written, memorial services hosted, hugs of support given and prayers offered to folks in need.

We head into 2024 with a renewed sense of God’s call for our church and an awareness of the
incredible opportunities for ministry before us. Our giving is solid, our relationships are deepening
and our experience of God’s love at work in and through our lives is great! God’s providence
through your generous support is what enables our ministry to happen and the impact of God’s
love to become tangible!

I am not sure | can communicate in words what a blessing and a joy it is for me to be on this journey
of faith with you. I love our church and am eager to see how the Spirit of God will continue to work
in our lives and through our ministry in the years to come. .

In Christ’s love and service, _.+
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From Pastor Denia
Dear FPCL Family,

It is my great pleasure and privilege to continue
to serve you as one of your pastors. In addition to
being part of the pastoral care team, | have
enjoyed several new ventures this year.

One of my deep joys has been leading worship at
the 8:00 am Reflective Chapel Service each
Sunday. We have journeyed through the Gospel
of Mark this year, believed to be the first gospel
completed, based on Peter’s memories. This
year, we will be exploring the lectionary readings
centered on the Gospel of Matthew, a challenge
I look forward to with those who gather for the
early morning worship!

It has been my honor to have been invited to lead
the Presbyterian Women’s Bible Study this year,
including the September Gathering kick-off to
the study. This year’s study focuses on Sacred
Encounters: the Power and Presence of Jesus in
Luke-Acts. We meet at 11:40 in F5 on the first
Sunday of each month.

We had a team of volunteers run a button-
making and glitter blessing booth at Livermore
Pride Fest this past October, and it was well-
visited by our community. Following that, Pastor
Steve and | led a Book Study on Transforming:
Becoming Better Allies with 44 attendees over a
5 week period - very exciting and a great
opportunity to learn more together. Session also
participated in an introductory study about
identity and language in December. It has been a
year full of change and learnings, both expected
and unexpected, and | am thankful for them all,
and for each of you!

With much love and gratitude,

gy | i
-t '?'_I.-.-“-

Dane 3.

Denia Segrest - Associate Pastor

From Pastor Christina

I'm now in my 2nd year at FPCL. I'm so glad that
I've been able to return to this church and be able
to design work that connects with my full-time
work with hospice as a spiritual care counselor.

We have continued our Grief Support group
which meets monthly on the 2nd Wednesday at
4pm. It has been such an amazing experience to
walk with folks in the midst of their grief journey
and support men and women who wonder
"What's Next?" in their own grief walk.

The most amazing part about this group is that it
has become a space where the folks who
attended have invited friends and neighbors, so
it has become an outreach to the larger
community.

This past December we hosted a Blue Christmas
service which is a service that recognizes every
emotion during the holiday season is ok. It is
certainly understandable that it is during the
holiday season when someone grieving would
feel sadness while missing their loved one with
so many memories wrapped around that holiday.
The service was well received and well attended.
I'm certainly hoping that it will become a regular
part of holiday services for years to come.

Our Pastoral Visitor team has continued its
ministry in serving and visiting folks who might
need some extra support. We are in the midst of
teaming together with our Deacon visitors who
are also visiting, calling, offering communion and
sending cards to our church members who might
want to receive some communication and
connection with these care leaders in our church.

In 2023 | became the Pastoral Liaison to the
Deacons Officer Team. I'm still learning what that
allmeans but I look forward to the teamwork and
working together for the coming years.

It's been such a blessing. | feel like the lucky one!
.'-,'-:- it J

:._ F !||Il,: '..'Lil\.-__'\. L‘I_I

Christina Voissem - Parish Associate
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2023 Session Elders

Clerk of Session

Christine Weber

Discipleship

Kim Pillon & Mairi Wohlgemuth
Hospitality

Christine Holsen, Vic Karpenko, Padmini
Sokkappa

Intergenerational - Janet Dimits, Cathy
Schultz

Ministry Resources

David Brewer, Dave Craig, Don Frey
Mission & Service

Rick Edson, Shari Johnston, Clayton Salch
Nominating

Cathy Griggs

Personnel

Linda Taylor

Student Ministry

Austin Antony

Worship

Alice Klingmann, Ellen Myli

Session is responsible for the mission and
government of the church, and is comprised of
installed Elders and the Pastors. Members of
the Program Staff and the Clerk of Session
attend session meetings regularly. Elders are
elected by the congregation and develop
teams of volunteers who work together within
their ministry area. Meetings are the fourth
Tuesday of the month at 7:00 pm.

Moderator of Session - Pastor Steve Wilde

2023 Board of Deacons

Calling/Visiting
Dona Allen, Sue Carling, Rob Couberly,
Janet Craig, Joy Fisher

Chariots of Care
Diana Garcia

Extended Communion & Flowers
Pat Griggs

Giving Tree

Susan Bond

Martha Ministry
Cecily Karpenko

Medical Equipment Loan/Exchange
Alan Throop

Memorials & Receptions
Rose Marie Bartel, Kathy De-Rego, Susan Frey

Moderator
Barb Henshaw

Prayer Chain
Linda Alexander

Secretary
Julie Keener

Student Ministry
Abigail Reynolds

Treasurer
Jinok Dean

Vice Moderator
Kim Salch
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Board of Deacons Report

The Deacons at First Presbyterian Church Livermore are a dedicated group of church members
that continually work to define our role in the life of our congregation. We are a work-in-progress
as we strive to evaluate programs that are in place, to design new programs and to find new
ways to relate to the congregation members and the church staff.

We have much to celebrate as we look back over the year 2023.

* We have continued with Prayer Partners - a program that has enabled us to know our fellow
Deacons better.

e Financial support has been shared with the Deacon-Pastoral Discretionary Fund, the summer
youth trip, three partial scholarships to the annual Presbyterian Women’s Retreat, purchase of
gift cards to re-supply the ones available through the office and purchase of guest books for
memorial services.

e Anew program has been developed to make Deacons aware of birthdays in the congregation
and allow them to informally acknowledge them.

e We welcomed Christina Voissem as the pastoral liaison and began planning for transition to
Phyllis Brewer as Moderator.

* The Chariots of Care program is being evaluated and refined to provide rides for members of the
congregation.

* The Giving Tree was successful with over $2000.00 donated to Tri-Valley Haven.

e Poinsettias were delivered to shut-ins and other members of the congregation after the
Christmas Eve services.

* Procedures for reporting visits to the staff were clarified and updated.

* The Prayer Chain enables the congregation to be actively involved in caring for others in thought
and prayer.

e Communion is taken to those who are unable to attend worship services in person or to those
who request it.

* Additional activities include cards sent to members of the congregation, Martha Ministries
providing meals when requested or needed and serving memorial receptions when requested.

* Ingeneral, we have been working each month to report and communicate about our contacts
with congregation members. This has enabled Deacons to feel more comfortable with visits and
informal conversations with church members.

e We have been endeavoring to fulfill one of the unique vows we take as deacons when we answer
the question, “Will you be a faithful deacon, teaching charity, urging concern, and directing people’s
help to the friendless and those in need; and in your ministry, will you try to show the love and
justice of Jesus Christ?”

Respectfully submitted,

Barbara Henshaw - Moderator, Deacons
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Deacons 2023 Fund Summary Reports

BEGINNING BALANCE 1/1/23 $12,416.70
Memorial Donations $3,750.00

Regular Donations $4,321.00

TOTAL RECEIPTS $8,071.00
Crisis Assistance (1) $300.00

FPCL Congregational Care (2) $4,000.00

Transport assistance for $4,000.00

Student Mission Trip (3)

Scholarship for the Women'’s $300.00

Retreat (4)

Giving Tree (5) $1,188.00

FPCL Congregational Care (6) $2,000.00

Other $612.48

TOTAL DISBURSEMENT $(12,400.48)
ENDING BALANCE 12/31/23 $8,087.22

e Deacons provided $300.00 for the purchase of Safeway gift cards, to give to Livermore
families and individuals in need of emergency/crisis assistance. This is an ongoing project,
and Deacons continue to fund when more gift cards are needed.

* Deacons provided $4,000 to FPCL pastors discretionary fund to assist congregation
members, which was initiated at the December 2022 meeting.

e InJune 2023, Deacons also provided $4,000 to secure the transportation for the Summer
Student Mission Trip to Mexico.

e Deacons donated $300 to Women's retreat registration fee for those who needed it.
e Giving Tree Project collected $1,188 in funds/gift cards which was donated to Tri-Valley Haven.

e In December 2023, Deacons provided $2,000 to the senior pastor's discretionary fund to
assist congregation members.

Respectfully Submitted,

Jinok Dean, Deacon Treasurer
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Buildings & Grounds

Elder: Don Frey

Staff Liaison: Jane Ackley

Throughout the 2023 year, the routine needs for maintaining the facilities were performed,
making sure we stay in compliance with Local and State laws.

Some of the projects begun and/or completed:

Two new toilets installed in Men’s Narthex bathrooms.

Main Hallway Men & Women bathroom drains had a camera review and the lines snaked to
remove clogs.

The floor around kitchen grease tank finished - leveled, smoothed and epoxy paint applied.
A new Ice machine installed in the kitchen

Secured the small gate handle/lock by the Chapel to the courtyard with new welding.
Refresh/refurbish the 2D1 Upper Room & hallway with new paint, furniture & new TV.
Worked with the Boy Scouts to spread new mulch around all of the church landscaping.

Replacement of the leaking water heater serving the classrooms and Chapel.

Sanctuary Furnace: Work began on finding a HVAC company to replace the Sanctuary heating
system. Two companies provided bids and after discussion with the Ministry Resources team
and Session, a bid was approved to move forward with the project. This project is currently in
the first stage (plan-set drawings being done for submission to the City).

Welcome Center: Architectural plans were drawn up to convert room F1 into a Welcome
Center. The Funds Team requested Session review/approve this project using monies from the
Undesignated Funds that the Funds team oversees. This room will be opened each Sunday and
hosted by various ministry groups to help those wishing to find out how they can get
connected within the life of the church through upcoming events, life groups, mission &
service projects etc. The room build-out should be complete by the Spring.

Respectfully Submitted,
Don Frey, Ministry Resources Elder, B&G
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Connections/Hospitality Ministry

Elders: Christine Holsen, Vic Karpenko,
Padmini Sokkappa

Staff Liaison: Brie MacLaren, Kim Salch

The Connection/Hospitality Ministry Team
supports programming of the Deacons/
Congregational Care, Discipleship Team,
Mission and Service, and Intergenerational
Team.

In 2023, we welcomed 23 new members to
FPCL through a two-part class: Next Step.

We began to look at different ways to serve
our Congregation. While continuing to host
Sunday mornings with Coffee/Refreshments,
we are being more intentional with visitors
with a Welcoming Committee component to
Connections/Hospitality Team. Our hope is to
identify visitors and create more ways they can
connect with FPCL through activity based
groups. Part of this change is merging
Hospitality Team with Connections Ministry
and shifting the name to “Connections”.

We began to add some larger events to our
calendar. The year began with over 130 people
attending our Ash Wednesday dinner: Gather
at the Table. Throughout the year, we had
luncheons with The Taco Cart, supported
Intergenerational team with Taco and Trivia
Night and movie nights, and hosted the
Stewardship luncheon provided by the
Stewardship Committee. We also support two
newer Life Groups: The Cooking Club and
Breakfast & Bibles.

Respectfully Submitted,
Kim Salch,

Connections Ministry

10
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Discipleship Ministry
Elders: Kim Pillon & Mairi Wohlgemuth

Staff Liaison: Brie MacLaren, Kim Salch

Discipleship Ministries is focused on teaching, learning, outreach, and education. It serves as an
on ramp to other ministries and areas of involvement people might commit to in the future. We
serve to open our doors to the community and membership for specific activities that might
include overlap with other ministries. The beauty of Discipleship is its variety and spontaneity in
activities and ideas to get the church and community involved.

Over the past year, the Discipleship team was able to offer a variety of activities such as:
April: A full week of Holy Week activities.

e Palm Sunday “Easter Rocks” rock painting and palm frond cross craft activity

e Make an Easter Pastry in the church kitchen

e Labyrinth walk after the Maundy Thursday service and the following Saturday

e Offer other Easter type activity suggestions such as watching the “Prince of Egypt” movie
and creating an Easter music playlist

May - Make a Lord’s Prayer bookmark craft activity after each service.

May - June: Lead a 6-week Bible Study on the Adam Hamilton book “The Lord’s Prayer — The
Meaning and Power of the Prayer Jesus Taught”. This was done in coordination with the
pastoral staff sermon series on The Lord’s Prayer.

July & November: Movie and Discussion Nights — an opportunity to watch a movie and then
discuss with others.

* A Man Called Otto
* 5000 blankets

November: Chrismon craft activities after each service — Create Chrismon ornaments for the
Fellowship tree.

Monthly Fellowship walk in Sycamore Grove park every third Saturday of the month.

As an addition for 2024, the Discipleship team will begin working with Life Groups and other
small groups throughout the church community.

We look forward to continuing our momentum into the new year with additional studies,
speakers, movie nights and other activities or resources that can bring our community together.

Respectfully Submitted,
Kimberly Pillon & Mairi Wohlgemuth, Discipleship Team Elders

1 ‘
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Funds Team
Elders: David Craig, Rick Edson

Staff Liaison: Jane Ackley, Danielle Hayes, Pastor Steve Wilde

Team: Sherry McCarthy, Curtis Rettig, Raymie Tindle, Karen Wilson-Fontaine, Jack Woo

Mission Statement: The funds Committee shall raise awareness, encourage giving and manage
funds given to commemorate loved ones, and to meet the future needs of our church

Commemorative Fund

Donations Received 2023 - $8,265.00

Year End Balance - $36,870.43

Donations received in Honor of:

This year we funded

Larry Burdick

Jerry Cleveland

Dick Giroux

Ralph & Betty Greenlee
Hugh Keener

Audrey Lovell

Steve Lowder

Carol Mackey

Jock Miller

Dick & Corry Snel

¢ New Ice Machine for the kitchen

¢ The future welcome center that is currently Room F1

Christian Heritage Fund Year End Balance: $105,743.97. All interest was reinvested this year.

Activity this year

e Reviewed and updated the funds committee operating procedures

Respectfully Submitted,

David Craig, Elder

12




2023 Annual Report

|
Intergenerational Ministry
Elders: Janet Dimits, Cathy Schultz

Staff Liaison: Brie Maclaren, Jen Wilde

Intergenerational Ministry continues to be a growing ministry area in the life of our church. As we
grow and develop the idea of Intergenerational Ministry, we hope to see the ministries in our
church expand generationally in their leadership and invite individuals of various ages to
participate. While we continue to discover what this ministry looks like for our church community,
we hosted several events throughout the year that provided opportunities for interaction across
generations.

In May, we hosted a Tacos and Trivia Night for our whole congregation. This night was a huge
hit! Over 100 people came out to show off their trivia skills and enjoy tacos with each other.
Teams answered trivia questions in hopes of winning an awesome prize. While only a few
teams were able to clinch the prizes, everyone certainly had a great night.

In August we hosted a Corn Hole Tournament after church one Sunday. While many came to
compete and win the trophy, many came to enjoy the BBQ and fellowship time with each
other. This was a very fun event and one we hope to do again in the future.

In October we hosted our 2nd annual Women'’s Retreat here at the church. We welcomed Rev.
Maggi Henderson as our speaker for the event. Maggi shared stories and Scripture that spoke
to our theme, Here | Am. Over 60 women came to the one-day retreat and enjoyed connecting
with other women in our congregation, worshiping together, growing in faith, and great food!
As part of the retreat women brought donations, gift cards and monetary for Light for His
Kingdom Ministries located here in Livermore. Light for His Kingdom is a women’s transitional
living home focused on empowering women to break the cycles of addiction, abuse, &
homelessness. We raised over $1,000 to send to this ministry that helps women in our
community. Our day together was a great celebration and a much-needed time to connect
with each other and with our faith.

We are excited to see what 2024 holds for Intergenerational Ministries and our church community.
Thank you for your continued support and prayers as we partner in ministry with you.

Respectfully Submitted,

Brie MacLaren, Intergenerational Ministry

13 ‘




2023 Annual Report
|

Intergenerational - Children’s Ministry
Elders: Janet Dimits, Cathy Schultz

Staff Liaison: Brie MacLaren, Jen Wilde

The beginning of 2023 our church made the transition to offering three services on Sunday
mornings. Throughout the year we have seen families attending both the 9:30 am modern service
and the 10:30 am traditional service. Childcare continues to be offered at both of these services
with the support of several high school students in our church community. The elementary Sunday
morning program is offered during the 10:30am service and kids continue to enjoy the interactive
curriculum.

Our Intergenerational Ministries Director, Brie MacLaren was on maternity leave with new baby
Calen for the beginning of 2023. During this time, we were incredibly thankful to bring on an
intern, Carly Chance, she was a fantastic addition to our team. Carly helped to run the Sunday
morning program for children, helped with family and intergenerational events, and took on many
roles during our Vacation Bible Camp. Carly was able to stay on board through August. The
children loved having Carly with them each week and we were very grateful for her enthusiasm to
serve, her heart for working with kids, and her joyful spirit in all she did.

In June we held our annual Vacation Bible Camp and led kid on an
adventure in outer space. Our Stellar Camp showed kids how they
could Shine Jesus’ Light in all they do. During the week we hosted
20 children from K-5th grade with the help of 15 volunteers wither
helping before, durmg, or after camp. It was a great week for our children to explore God’s love
for them and learn how they can share it with others.

Movie Nights continue to be a highlight for our families and
those in our congregation. In the fall we hosted the Elemental
movie night. Kids of all ages enjoyed this family friendly movie
as well as the delicious snack bar. Movie nights are a great way
to extend an invitation to others in our community.

Our calendar year ended with our Annual Christmas Pageant with a twist. This year we involved
the whole congregation, and everyone enjoyed the playful addition to the pageant. Following the
pageant, children and families were invited to Fellowship Hall to enjoy the Bethlehem Marketplace
filled with Mediterranean foods, craft projects, and spices. This was a great Sunday for our whole
congregation to celebrate the Advent Sunday together in a fun and interactive way.

Respectfully Submitted,

Brie MacLaren, Intergenerational Ministry

14
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Intergenerational - Student Ministry
Elders: Janet Dimits, Cathy Schultz
Staff Liaison: Brie MacLaren, Jen Wilde

2023 was a successful year for our Student Ministry. Over the course of the year, we’ve engaged
with a variety of topics in our Sunday 10:30am program. In addition, we’ve had a large number of
events, including laser tag nights, beach days, amusement park trips, and more. We’ve started
meeting with students mid-week at Peet’s Coffee as well, offering a chance to catch up on each
other’s lives.

Our biggest event was, of course, our Mexico
Mission Trip this summer, with fifteen of us
heading down to Tijuana for a week. We
partnered with Amor Ministries to construct
a house for a family in need. We had a great
time meeting Guillermina and getting to
know her. Over the course of four days, we §&
framed, roofed, and stucco-ed a sturdy two- &3 '
room house that will allow her daughter and
son-in-law to stay with them. We also enjoyed each other’s company, sang songs, and ate a whole
lot of churros! We had a blast learning how to work with our hands, and we’re very grateful to
Guillermina and her family for allowing us into their lives.

The fall was marked by a number of exciting events, including our Harvest Festival for those in
middle school, and a night out at Pirates of Emerson for those in high school. We also celebrated
the season with a white elephant Christmas party.

As we head into the new year, we can’t wait to enjoy more retreats, mission trips, and events as
we seek to grow closer in our relationships with Christ and with one another.

Respectfully Submitted,

Brie MacLaren, Intergenerational Ministry

15
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Mission & Service Team
Elders: Rick Edson, Shari Johnston, Clayton Salch
Staff Liaison: Pastor Steve Wilde

Team: Ron & Elsa Bernhardt, Ann Meiers, Larry Fried, Steve Stewart, Kate Mullen, Amy & Eric
Reichel, Tim Zwier

Mission and Service ministry strives for close collaboration between hands-on service and
financial support activities. Our contributions to partner organizations are decided through four
vision areas:

e Empowering youth and families e Promoting inclusion
e Nurturing well-being e Direct assistance

The list of organizations receiving financial assistance was reviewed and pared down to fit into our
vision. In this way, significant support is made available to selected entities, making greater
impact. Thanks to the gracious generosity of the congregation supporting our church and its
outreach to the wider community, we have furthered support to partnering agencies and
organizations.

Locally, the program that provides direct assistance through meal and grocery gift cards aimed to
ease homelessness and hunger continued in 2023. In addition, a large extraordinary designated
gift was received to aid the population experiencing homelessness in the Tri-Valley area. We
designated the gift to support the vocational training at Goodness Village, Monthly Miracles to
support specific needs families are facing at the moment and Sojourners House (part of the Tri-
Valley Haven), supporting families in transition to safe living.

The total offering collected in the Christmas Eve worship services was pledged to the international
agency Pathlight that supports secondary education designed to lift the people of Belize out of
poverty and support training of educators in the country.

As to participatory, hands-on service efforts, a sub-committee is exploring opportunities for
partnering with local organizations and establishing a yearly calendar of service opportunities.
Packing Rice and Beans, Livermore Pride event, Winter Coat drive, Kids Bike Lane, and Livermore
Backpack Project are traditional events for which congregation response has been high. Tri-Valley
Haven, Open Heart Kitchen, Kids Bike Lane, Monthly Miracles, Aurkah House, Sleep in Heavenly
Peace, are possibilities for participation by our congregation.

Financial support continues for Jewish family and Community Services (JFCS), which provides
essential help to Afghan refugee families starting lives in the USA. The devoted members of the
Refugee Services Committee work closely with these families in partnership with JFCS. The
committee prepares living space prior to the families’ arrival, arrange transportation to
appointments for medical & government services, and aids families to acculturate to life in the USA.

‘ 16
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Mission and Service is honored to serve as the responsible team to share that portion of our
annual budget with the wider world. We are truly humbled that the church places faith in us to do
this important work of the Lord. Mission activities are only possible through faithful generosity of
our church family. Thank you, church family, for continued faithfulness.

Respectfully submitted,
Rick Edson, Shari Johnston, and Clayton Salch, Mission and Service Elders

Empowering Youth & Families Murturing Well Bedng

Lowe Naver Falls 55,050 Arukah Housa 56,087.68
Sepk and Save 55,000 Tri Walley Hawven 514,800
Pathlight Intermational | 526.447.89 Axis Community Health | 55,000
Kids Bika Lane L5275 Monthily Biracles S10,100
Afghan Refuges Support | $1,655.65 Goodness Village £21,323
Granasda Supporters 5TED Living Waters 25,000
Promating Inclusion Engaging in Direct Assistance
Intertaith interconnect S500 PC [LSA]) Turkey/Syria 54,305

Earthquakes
Livermare Pride 51.539.72 PC [LISA] Hawadl Fires 55,545
Hight to Shine 55,000 FC [USA] Morocco S2,000
Earthquake

Backpack Project 53,520 PLC (L5A) General 51,300
Presbytery Special Offerings | Rice and Beans 53,630.40
One Great Howr 53556.62 Serninary Student 51481
Pentecost 1,160 Cpen Heart 56,250
Peatemaking- 51,515 Fud far Hungry 25,820
Preshytery

Ohristras. Josy s700 LHR Supplies $231.61
Total Mission Spending (incheding designated gifts and reimbursements): 5155.852.57
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Ministry Resources

Elders: David Brewer (Chair), Dave Craig (Stewardship), Don Frey (Buildings and Grounds)
Team: Don Bartel, Rob Couberly, Rollin Harding, Lynne Mullins

Staff: Jane Ackley, Danielle Hayes, Steve Wilde

The Ministry Resources team is focused on ensuring that the First Presbyterian Church Livermore
(FPCL) has the funding and facilities needed to further the church’s mission in the service of Jesus
Christ.

The team strives to ensure funding for programs and special projects through coordination of the
annual stewardship drive and through representation on the Funds Committee. The team reviews
and discusses monthly financial statements and investments with the church’s accounting
specialist to ensure that Session receives accurate financial reports and that any financial issues
are brought before Session.

During the annual budget process, the team works with the accounting specialist to develop a
budget recommendation for approval by Session, including recommended amounts to be held in
reserve for capital projects or for use as needed and identified by Session.

In 2023, the team recommended, and Session approved, renewing our building loan to retire the
debt within 5 years while reducing our monthly loan payments from $14,530 to $6,400, thus
freeing up over $97,500 per year for current mission. As of the end of 2023, the balance on our
loan was $292,202.

This year also saw a new approach to our fall stewardship campaign. Planning was begun early by
a committee chaired by Dave Craig and including Rick Edson (Mission & Service), Cathy Schultz
(Intergenerational), and Pastor Steve Wilde. Over the month of October, we focused on all
aspects of stewardship, not merely the financial one, through the planning of sermon topics and
other events. We chose this year to begin, rather than end, the campaign with a congregational
celebration. This was a single worship service followed by a congregational meal meant to
generate excitement and thinking about the meaning of stewardship. We ended the campaign
with a service/mission activity of bagging rice and beans for donation to local food banks.

Respectfully Submitted,

David Brewer, Chair
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Nominating
Elder: Cathy Griggs, Deacon: Kim Salch
Staff Liaison: Pastor Steve Wilde,

Team: Kathy DeRego, Deb Halford, Lori Olsen, Alan
Throop

Nominating Team met to select nominees for Elders,
Deacons, Nominating Team and Funds Team. We
thank outgoing elders and deacons who completed
their terms of service, congregation members for
suggesting names to consider, and all who prayed
about whether to accept a call to leadership.

We appreciated the careful consideration of those
we asked and were pleased to present names at the
October congregational meeting of those who felt
the call to serve and said, “Yes!” Additional names
will be presented at the January Annual Meeting.

Nominating Team presented the following slate for
election:

e Three current Elders to serve a second three-
year term and three to replace outgoing Elders.

e Two new Elders for a team being established:
Media and Communications. Two elders for this
position will be elected at the annual meeting in
January one for class of 2025 and one for 2027.

e Two Deacons to serve a second three-year term
and four to replace outgoing Deacons.

* One Deacon for a one year term, to replace one
who is moving away.

¢ Two new members to serve on the Funds Team
and one elected to serve a second term.

e One new member to serve on the Nominating
Team.

Respectfully Submitted:
Cathy Griggs, Nominating Elder & Chair

2023 Annual Report
|

Office

Staff: Jane Ackley, Danielle Hayes, Deb
Halford, Jen Wilde

Counters: Linda Alexander, Shirley
Couberly

| continue to be thankful for the office
staff who are doing a great job with the
day to day running of 'all things church'.

Along with the day to day tasks, the office
infrastructure is kept up to date -
computers, network, electronic filing
system etc..

Additional efforts have been made to
promote church events in a variety of
ways.

e More postcards are available for
people to take to friends inviting
them to events.

* QR codes were used as another way
for people to quickly access
information.

e A communication survey was sent
out inviting people to give feedback
on the preferred way to receive
church event/information.

e A Get Connected card was promoted
encouraging people to sign up for
service projects & opt in electronic
info opportunities.

An additional camera was installed
(Chapel area, K St. side). This has been
helpful to monitor the issue of the small
gate been forced open a few times. The
gate has since been re-enforced.

Respectfully Submitted,
Jane Ackley, Director of Church Operations
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Presbyterian Women

Phyllis Brewer: Moderator; Sally Swanson: Secretary; Rev. Nancy Holve: Treasurer; Pennie Clouser:
Historian; Karen Vied & Rev. Nancy Holve: Mission/World Service; Joy Fischer & Karen Vied:

Together in Service/Prayer Shawl Ministry

All woman in the church are part of
Presbyterian Women (PW) and are
encouraged to participate in PW activities.
This past year the circles came together in
person and hybrid meetings. We remain
actively committed to Bible study,
supporting mission projects and building
an inclusive, caring community of women
that strengthens the PC USA.

Together in Service

“Alone we work, Together, we work miracles!”

In 2023 we were able to donate:
37 prayer shawls to warm people in need

16 prayer shawls to grief group
80 baby hats to Axis Community Health

53 adult hats to LHR, Asbury Church,
Elmhurst Presbyterian Church

43 scarves & hats to Monthly Miracles,
Elmhurst Presbyterian Church

16 fleece blankets

10 hats & 10 scarves to Refugee Project

Mission Activities for 2023

January Presbyterian Disaster Aid | $233.00

February Goodness Village $232.00

March Jewish Family Community | $167.00
Services

April PW Birthday Offering $237.00

May Presbyterian DA - Border $233
Assist

July/Aug. Backpack support ---

September  [Nurse Fund (LVJUSD) $400.00

October Veteran First (LPC $295.00
Foundation)

November Blanket Sunday $2,102.00
Thank Offering $240.00

December Supports Giving Tree/ $80.00
Deacon’s Fund

TOTAL PW|MISSION GIVING $1,877.00

Our Horizons Bible Study for 2023-24 is Sacred
Encounters, The Power and Presence of Jesus
Christ. For fall gathering, Pastor Denia Segrest
kicked off our year’s Bible study leading us
through the introduction and Lesson 1. Guests
brought their own lunches and visited old friends
and made new ones.

In March, PW had an outing to San Juan Bautista
where we toured the mission and had lunch at a
local restaurant.

PW continues to have a “game day” every 4th
Thursday of the month inviting anyone in the
church (including men!) to the fellowship hall to
play board games, cards, puzzles etc.

Respectfully submitted, Phyllis Brewer,
Moderator
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Smart Start Preschool
Owner: Dan Karlsen
Executive & Site Director: Rebecca Hardesty

We continue to be at full capacity, serving
70 students per day. We continue to have
alarge wait list.

Our staffing has stabilized after the Covid
shut downs and having to downsize our
classrooms. We have had zero turnover in
staff in over a year and a half.

We have a strong, cohesive group of
parents. There are 30-35 families that get
together regularly on the weekends,
vacation together and offer ongoing
support to one another while raising their
children together. They are incredibly
supportive of our school and spread the
word around Livermore to keep our
reputation strong in the community.

e We purchased several new large
carpets (area rugs) for the classrooms.

e Carpets are cleaned 4-5 times a year.

e The playground and outside areas
were all power washed 2-3 times,
including the turf area.

¢ Window cleaners came to clean all the
windows

¢ New Tanbark was added to the
playground.

e We have provided one full time
scholarship and one 3 day a week
scholarship to families in need,
throughout the year.

Respectfully Submitted,
Rebecca Hardisty,

Director of Smart Start Preschool

2023 Annual Report
|

Veggie Table Report for 2023

This was the 14th year of the Veggie Table. We
continue to grow a variety of veggies at the Finn
Farm. Others bring from their own gardens as well.
We bring flowers and produce (in season) to
church on Sundays before and after the 10:30
service for anyone to take and leave a donation in
the jar. All 100% of the donations go toward the
principal on the mortgage for the renovation of
the church buildings in 2005.

The Table and Farm is also a place to gather for
fellowship about gardening, food and making new
friends. We also donate food to local low-income

senior housing.  Veggie Table Report over the years

Year Total

2010 6,004.05
2011 7,730.30
2012 13,076.82
2013 14,124.09
2014 10,048.22
2015 11,505.86
2016 8,772.16
2017 9,399.19
2018 9,316.54
2019 8,937.71
2020 5,179.00
2021 4,137.00
2022 5,829.67
2023 5,195.16
Total 119,255.77

What a generous community and bountiful gardens!

A HUGE THANK YOU to ALL the volunteers who
come to help at the farm planting and harvesting.
The farm would not be possible without this
generous help. If anyone is interested in
volunteering, we work on Wednesday and
Saturday mornings at 4400 Mines Rd.

Email Wanda at wandafinn@hotmail.com

Respectfully Submitted, Wanda Finn, Veggie Table
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Worship Team

Elders: Alice Klingmann, Ellen Myli
Team: Dane Alexander (Head Usher), Cathy Griggs (Staff), Janet Holmes (Staff)
Staff Liaison: Pastor Steve Wilde

Members: Dane Alexander (Head Usher), Cathy Griggs (Staff), Janet Holmes (Staff), Alice
Klingmann (Elder), Ellen Myli (Elder), Pastor Steve Wilde (Staff).

This was a momentous year for the Worship Team and staff at First Presbyterian Church of
Livermore (FPCL). After careful consideration and prayer, we made the decision to move from
having one service on Sunday mornings to having three services: 8:00, 9:30, and 10:30. This allowed
us to offer distinct styles of worship, something that our congregation made very clear that they
wanted.

* The 8:00 is a contemplative service held in the Chapel. |
¢ The 9:30is a contemporary service, held in the Chapel.

e The10:30 is atraditional service held in the Sanctuary.

This schedule began on the first Sunday of Lent, February 26th. All three services have been very
well received and are well attended. The average weekly worship attendance in 2023 was 269. It
should be noted that two of the services are live-streamed each week and have a faithful online
following. Itis not unusual to have 65 to 70 online views for the Sunday services. The Worship Team
is indebted to our staff for their creativity and flexibility in implementing this new worship schedule.
We continue to look for ways to enhance and improve all three services.

FPCL was blessed with a number of creative and thought-provoking sermon series in 2023.
Everything from evangelism to the Psalms to sermons that complemented Adam Hamilton’s book
on the Lord’s Prayer were presented to the congregation. The Worship Team made every effort to
thoughtfully decorate the worship spaces to reflect the Sermon Series and the various liturgical
seasons.
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Advent and Christmas Eve services are always a highlight of worship in the life of our church. The
Sermon Series for Advent focused on our faith “presence”, a play on the word “presents.” This
allowed for some beautiful and creative décor of the chapel and Sanctuary. New Christmas trees
were purchased and poinsettias overflowed in both settings.

For the first time, a Blue Christmas service was offered in mid-December, to provide a place for those
who wanted to acknowledge loss and sadness during the Christmas season. It was well received and
well attended.

Christmas Eve fell on a Sunday this year. Therefore, in addition to the 5:00 pm family friendly
candlelight service and the 9:00 pm traditional candlelight service, we also had one morning service
with beautiful music and scripture. All three services attracted 744 worshipers total and were very
popular.

The Worship Team would like to thank our devoted and talented staff and volunteers as we strive to
provide a meaningful and attractive worship experience for our congregants, attendees, and
community at large.

Respectfully Submitted,
Alice Klingmann and Ellen Myli - Worship Elders

23




._., T4 L LT

i

r..-

-

~

w
=
]
Q.
0
o =
a2
_Mw._.
A
"_Cm
g3
"ol B
nm@h.
o
H\.*W..K_._
..".I_ﬂ.
._tO.
SI
Lo
&R
_Fo-._.
N 8
NN
© <
ZA_ 3
i )
_% .-..
! L
L)
.._



